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NEED FOR PROCESS DISCOVERY




As per recent findings of Automation Anywhere, close to 80% of Automation opportunities are left undiscovered by the time initial phase of project is completed and around 65% effort is spent in process understanding before implementing the automation solution. Therefore, a thorough Process Discovery is the only way to start a successful Robotic Process Automation journey.




Process discovery primarily focuses on documentation of data related to Activities, Technology and People  involved in a process to understand the need and scope of Automation.




Many organizations try and complete this activity through inhouse teams as they have the best understanding of existing processes. However, the typical downside to this approach is that it’s often executed in silos resulting in lack of consistency and at times prone to human error.
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Sankhadeep heads the engineering arm in Verinite. He has been associated with the BFSI domain from the start of his career. He is a hardcore techie and innovation drives him. He believes in the saying "Nothing is impossible"
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Want to get in touch with us?
Got Questions? We got you covered just contact us for further assistance

Get In Touch
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